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Research on New Energy Automobile Manufacturing Service
Derivatization Based on TRIZ Theory

Wan Hui'
(1. School of Management and Economics, Beijing Institute of Technology, Beijing 100081, China;
2. Beijing Film Academy, Beijing 100088, China)

Hou Guangming'’

( Abstract] China is in the critical stage of reform and development. Either development of new energy automobile industry or
manufacturing industry structure upgrading is indispensable. To achieve service derivatization of new energy automobile manufactur-
ing efficiently, this paper introduces TRIZ to the innovation. Considering the realistic condition of new energy automobile manufac-
turing, we verify the feasibility and choose several basic tools according to the features of manufacturing services derivatization of
new energy automobile manufacturing from the angle of manufacturing service innovation. The research shows that TRIZ can effec-
tively generate the new energy automobile manufacturing service derivatization scheme and explore the service derivative path.

(Key words) TRIZ; new energy vehicles; manufacturing; service derivatization; innovation path; mode of operation
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