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Process Innovation of Improving Cable Production Efficiency

Qu Shuang' Sun Linlin® Huang Yubo®
( 1.CNR Changchun Railway Vehicles Co., Ltd, Changchun 130062, China;
2.Institute of Machinery, Jilin University, Changchun 130000, China;
3.Art College, Jilin University, Changchun 130000, China )

( Abstract ) In this paper, the production process of electric cable in China is taken as the object of study,
and the production efficiency is improved by combining industrial engineering with TRIZ innovation method.

According to the existing process for job segmentation, the division of each step of the operation for a number

of continuous measurement, by the statistical analysis of the measured data to improve the space of large

operations, respectively, using visual management, line of sight tracing and other industrial engineering method

to improve, by improving the hanging frame. cut line table and winding machine to solve the above problems.

At the same time, the function model of the whole system is established, and the key factors of the problem are

found through the functional analysis to use a series of TRIZ tools to solve the problems.

( Key words ) TRIZ innovation theory; function analysis; contradiction matrix; electric cable technology;

conflict; liliputian method
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